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Our Technical Account 
Managers and Field 
Application Specialists 
discover more about your 
company and program, goals, 
definitions of success, pain 
points, and challenges. 

We supply our gold-standard products 
risk-free with minimal investment in funds 
and time. Your dedicated team of experts 
at ScaleReady arranges for samples or 
in-person demonstrations, to set the stage 
for process development through custom 
protocols, testing, and data reviews. 

Scalable results are achieved once 
the results at minimal effort and 
minimum scale are perfected, and 
this will produce applicability at a 
full-scale level. Results from the 
optimization process wheel must be 
refined so that minimal scale results 
can translate to maximum scale and 
commercialization.

This is our proven process illustrating how ScaleReady works in a true partnership with your T and NK cell therapy 
program to enable the successful commercialization of your drug. This is a linear left-to-right, as well as a holistic view, 
of how at every stage, we look to simplify, streamline, and scale by offering expertise and support for your cell therapy 
program. In an incredibly complex field, there are no shortcuts, and we strive for excellence alongside you by embracing 
our core values of agility, tenacity, urgency, authenticity, and collaboration. Through our proven process, we deliver 
practical and viable solutions by providing the most simple, scalable, and versatile manufacturing products. Our process 
is proven, as our products are represented in approved CAR-T drugs around the globe.

Your custom protocols are created in full 
collaboration with your ScaleReady optimization 
expert and are designed for execution in test at 
minimum scale but planned for maximum scale for 
a fully streamlined and standardized process. We 
understand what the goal is, with  a continued focus 
on commercialization, excellence, and success, 
focusing on simplification and elimination of 
complexities before automating what’s left.

Your cell therapy manufacturing 
process and product are ready for 
market. Full scale-out is achieved, 
and drug approvals have been 
processed. ScaleReady deploys 
commercialization-level expertise 
and support to ensure that your supply 
chain is secure. As new innovations are 
brought to production, we work with you 
to continue to look for ways to simplify 
further and standardize, to optimize 
and employ cost-reduction efficiencies 
while never losing our hallmark quality 
in materials and service. ScaleReady 
partnership continues in support and 
service for lifetime success.

Successful process scaling is achieved with testing at minimum 
scale to optimize, then proving results are repeatable, consistent, 
and predictable at large scale. We prove the ability to scale your 
program and process up, scale it out and critically have the ability to 
linearly scale down without sacrificing the quality of results or those 
three tenants. Your process has been simplified, standardized and 
streamlined, eliminating all unnecessary complexities. No further 
learning or adaptation is required to move into commercialization, 
you've proved the quality of cells, and now we move to quantity of cells.

Together, your ScaleReady process optimization 
expert and team members join to review data for 
optimal results. We work with you to ensure the 
highest yield in quality and desired results. We commit 
to sending samples and completing additional testing 
until we have achieved scaleable results and the 
process is streamlined and simplified.

The testing completed at this stage 
has 100% translational capabilities, 
and we prove to you the confidence 
in the repeatability, consistency, 
and predictability of outcomes while 
never sacrificing quality or costs. 
Your program tests at a minimum 
scale are fully translational for 
maximum scale for a completely 
streamlined and scaled process.
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